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Novanet Inc.
1550 Bedford Highway 
Suite 501, Sun Tower
Halifax, NS  B4A 1E6

Tel:(902)453-2470
Fax: (902) 453-2369

http://novanet.ns.ca

Member Institutions

Atlantic School of Theology
640 Francklyn Street
Halifax, NS  B3H 3B5

Dalhousie University
Halifax, NS  B3H 3J5

Mount Saint Vincent University
166 Bedford Highway
Halifax, NS     B3M 2J6

Nova Scotia Agricultural College
P.O. Box 550
Truro, NS  B2N 5E3

Nova Scotia College of Art and Design
5163 Duke Street
Halifax, NS  B3J 3J6

Nova Scotia Community College
5685 Leeds Street
P.O. Box 1153
Halifax, NS  B3J 2X1

Saint Mary’s University
923 Robie Street
Halifax, NS  B3H 3C3

St. Francis Xavier University
Antigonish, NS  B2G 2W5

University College of Cape Breton
Sydney, NS  B1P 6L2

University of King’s College
6350 Coburg Road
Halifax, NS  B3H 3J5

Library  Sites Served

Novanet serves 26 libraries throughout Nova Scotia.

Atlantic School of Theology Library 



(Halifax)

Dalhousie University Libraries 




(Halifax)

Sexton Design and Technology Library   

Killam Memorial Library 

Sir James Dunn Law Library 

W.K. Kellogg Health Sciences Library 

Mount Saint Vincent University Library 



(Halifax)

Nova Scotia Agricultural College MacRae Library


(Truro)

Nova Scotia College of Art and Design Library 


(Halifax)

Nova Scotia Community College Library Service


Akerley Campus                




(Dartmouth) 


Annapolis Valley Campus




(Lawrencetown) 


Burridge Campus             




(Yarmouth) 


Cumberland Campus      




(Springhill) 


Halifax Campus               




(Halifax) 


Institute of Technology 
 



(Halifax) 


Kingstec Campus               




(Kentville) 


Lunenburg Campus           




(Lunenburg) 


Marconi Campus                




(Sydney) 


Middleton Campus             




(Middleton) 


Pictou Campus                   




(Stellarton) 


Shelburne Campus             




(Shelburne) 


Strait Area Campus            




(Port Hawkesbury) 


Truro Campus                    




(Truro) 

Saint Mary’s University Patrick Power Library


(Halifax) 

St. Francis Xavier University Angus L. Macdonald Library 

(Antigonish)

University College of Cape Breton Library 



(Sydney)

University of King’s College Library 



(Halifax) 
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Novanet experienced a very busy and successful year, moving forward on initiatives to improve service and increase access. The Distance Education Project is progressing with a demonstrated commitment by the institutions to cooperate in dealing effectively with the needs of distant students.  The expansion of Novanet Express to enable wider access to resources outside of the Novanet consortium will proceed as member institutions join Dalhousie and other Atlantic Universities in the East Coast Relais Consortium.  Novanet has enabled member institutions to make a move toward the next step in expanding access to Atlantic Canada resources by supporting development of an Atlantic source for digital material (the ASIN portal).

Fund Raising
Novanet was successful in attaining the capital to match the conditional Windsor Foundation Grant of $250,000.  The matching funds were acquired from indirect costs of research grants, foundation funds, trust funds, capital campaigns and endowments.  The acquisition of the matching funds was a joint effort of the Executive Director, the members of the Board of Directors, the members of the Policy Board and the development officers from member institutions.  

The Windsor Foundation Grant and the matching funds support the plan outlined in A New Novanet in a New Century.  Novanet has proceeded with the implementation of the plan on a number of fronts.  System hardware and software have been upgraded.  The Distance Education Project is progressing, with a number of pilot projects to be implemented in 2003.  The funds will also facilitate the implementation of Relais (an automatic document delivery system extending beyond the boundaries of Novanet) and the development (with partners) of an Atlantic source of digital material.  

Planning Day 2002

On June 7, 2002, Novanet held its first planning day under the new governance structure.  Planning Day 2002 was held in the Casino Nova Scotia Compass Room with 58 attendees, representing all Novanet member libraries and the Novanet office staff. Discussion was directed toward identification of priorities for policy and governance and systems/technical services. Participants agreed that it provided a positive forum for generation of ideas and identification of issues and priorities.  Communication emerged as an overriding theme, identified in both governance and systems discussions.  The Planning Day Report has been invaluable for establishing actions for Novanet throughout the year.

Distance Education Project

The vision of the Novanet Distance Education Project is development of a new service model in the context of the most recent and innovative developments in information technology.  

The first year of the project was concerned with identifying the community of distance education users and assessing their needs. At a Stakeholders Forum in May 2002, library staff, students, faculty and distance education program coordinators studied the information gathered to identify specific issues that might be addressed through improved policies and procedures and the use of new or emerging information technologies.  Of special interest were solutions that might be feasible within the consortium environment of Novanet.  A business plan was developed and Todie Winter hired as Assistant Project Manager to oversee the pilot project phase of the project.  

Four Pilot Projects are currently in development: Electronic Reserves; Discipline Specific Electronic Collections; Live Help/Chat Reference and Online Tutorials; with trials scheduled from September – November 2003.   The Distance Education Project, supported by grants from the Office of Learning Technologies (HRDC) and the Windsor Foundation, has generated wide interest and support from within Novanet member institutions as well as from organizations outside Novanet.  The Office of Learning Technologies (HRDC) has expressed interest in and approval of the quality of the methodologies used throughout the project. 

Novanet Systems Operations Committee (NSOC)

The Novanet Systems Operations Committee continued to set priorities, dealing with issues related to the operation of the system.  Several major projects were undertaken during the year. The Graphical User Interface (GUI) Implementation Working Group tested the GUI clients and determined that implementation should be delayed until after the release of updated versions of the clients (2003).  The implementation of software upgrades produced challenges.  Their successful resolution resulted in development of a knowledge base for future software enhancements.  NSOC further developed policies for communication, including expanding listserve memberships, providing for input from the proxies and developing procedures for electronic voting.  Commitments were made for GEAC and local training for member library staff members to enhance the capability to deal with the system. 

Council of Atlantic University Libraries/Counseil de Bibliothèques Universitaires de L’Atlantique (CAUL/CBUA)

From October 1, 2000 – June 30, 2002, a contractual agreement was in place between Novanet and CAUL/CBUA.  During that time, Novanet and CAUL/CBUA shared the services and costs of the Novanet Executive Director.   The contractual agreement between CAUL/CBUA and Novanet ceased on July 1, 2002 with the retirement of the Executive Director.   

Staffing

Bill Birdsall, Novanet Executive Director, retired on June 30, 2002.  Dr. Birdsall had a long history with Novanet.  As University Librarian of Dalhousie University, he was one of the individuals who founded Novanet in 1985.  A member of the Novanet governing boards from 1985-1998; including the Interim Board, Coordinating Team and then Management Team; he accepted the responsibilities of Chair and a member of the Executive at various times through that period.  When he stepped down as University Librarian in 1998, Novanet hired him as Executive Director.  His retirement from Novanet ends a 17 year association in which he was a positive, active force in the development and management of the organization.

From October 2000 – June 2002, the Executive Director shared his responsibilities between Novanet and the Council of Atlantic University Libraries/Conseil de Bibliothèques Universitaires de L’Atlantique  (CAUL/CBUA).  Novanet does not require a full-time Executive Director. In June 2002, CAUL/CBUA was not in a position to make a long term commitment to the joint hiring of an Executive Director.  After consultation with the Novanet community and the Novanet Systems Operations Committee, the Policy Board made the decision not to replace the Executive Director but to hire, for a two-year term, a Director of Information Systems. The Director of Information Systems will focus on the maintenance and operation of the Novanet system and prepare for immediate and long-term technology changes.  In January 2003, Novanet was pleased to welcome Lennard Tan as Director of Information Systems.

Board of Directors 2002-2003 

Dr. William Close (Chair)
President
Atlantic School of Theology
Dr. Tom Traves
President
Dalhousie University



Dr. Sheila Brown
President
Mount Saint Vincent University
Dr. Garth Coffin
Principal
Nova Scotia Agricultural College



Mr. Paul Greenhalgh (Vice-Chair)
President
Nova Scotia College of Art and Design
Mr. Ray Ivany
President
Nova Scotia Community College



Dr. Colin Dodds
President
Saint Mary’s University
Dr. Sean Riley
President
St. Francis Xavier University



Mr. Gordon MacInnis
Interim President
University College of Cape Breton
Dr. Colin Starnes
President
University of King’s College 



Rita Campbell , (Secretary/Treasurer)
Chair, Policy Board
St. Francis Xavier University


Novanet Policy  Board 2002-2003

Rev. Dr. Davena Davis
Library Director
Atlantic School of Theology
Mr. Bill Maes (Vice-Chair)
University Librarian
Dalhousie University



Mr. Terry Paris 
Head Librarian
Mount Saint Vincent University


Ms. Bonnie Waddell
Chief Librarian
Nova Scotia Agricultural College

Ms. Ilga Leja
Director of Library Services
Nova Scotia College of Art and Design
Ms. Marie DeYoung 
Director, Library Services
Nova Scotia Community College



Ms. Madeleine Lefebvre
University Librarian
Saint Mary’s University


Ms. Rita Campbell (Chair)
University Librarian
St. Francis Xavier University

Laura Syms
Acting University Librarian
University College of Cape Breton


Mr. Drake Petersen 
University Librarian
University of King’s College

Dr. William Close
President
Atlantic School of Theology




Novanet Executive Committee 2002-2003


Ms. Rita Campbell (Chair)
University Librarian
St. Francis Xavier University

Mr. Bill Maes (Vice-Chair)
University Librarian
Dalhousie University



Mr. Terry Paris (Member-At-Large)
Head Librarian
Mount Saint Vincent University
Lennard Tan (from Jan. 2003) 
Director  of Information Systems 
Novanet Inc. 

Novanet Systems Operations Committee  2002-2003

Nola Brennan
Nova Scotia Community College
Patrick Ellis
Dalhousie University



Peter Glenister
Mount Saint Vincent University
Elaine MacLean
St. Francis Xavier University



Bill Maes (Acting Chair until Jan 2003)
Dalhousie University
Lennard Tan (Chair from Jan. 2003)
Novanet Inc.



Peter Webster
Saint Mary’s University


Resource Staff:


Dylan Boudreau
Novanet Inc.
Richard Lamer
Novanet

Novanet Distance Education Working Group 2002-2003

Pam MacLean
St. Francis Xavier University


Gwyn Pace
Dalhousie University



Ann Roman
Nova Scotia Community College
Bonnie Waddell (Chair)
Nova Scotia Community College



James Watson
University College of Cape Breton





Novanet Inc. Staff

 Lennard Tan
 Director of Information Systems
Dylan Boudreau
Data Systems Administrator 



Richard Lamer
Data Systems Administrator
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